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OFFICER VACANCIES 
Vice Chair: Gloucester City Committee
Vice Chair: Worcester City Committee

Application Deadline: noon, Monday 16th March 2026

The Role

The Board of the Three Choirs Festival Limited (TCFL) seek to appoint two Vice Chairs, one for each of our City Committees in Worcester and Gloucester.

The Vice Chair of the City Committee is a voluntary role and a vital touchstone between the local festival committee, the organisation’s professional administrative team, and the local community and city stakeholders. The successful candidate will work closely with the City Chair to lead the city committee towards each local Three Choirs Festival: 2026 for Gloucester and 2027 for Worcester. As well as supporting the Chair with the work of the local committee, they may from time-to-time be required to deputise for their City Chair at Three Choirs Festival Limited Board meetings.

The City Committees act as local ambassadors for the festival, working closely with the central office to maximise fundraising opportunities, recruit volunteers and develop links with other local organisations. A document outlining the role of the City Chairs and City Committees is attached for reference.  The Festival Chair is responsible for presenting the committee’s plans for activities they are proposing to undertake in support of the Festival to the Board of Directors for approval.

It is envisaged that each Vice Chair will assume the role of City Chair (subject to Board approval) as the existing Chairs reach the conclusion of their term in office. At that point, the successful candidate would also become a Director and Trustee of the Three Choirs Festival Association, and from that date may serve a maximum of three three-year terms. The present City Committee Chairs are:

Allen Prior, Gloucester 		second term
Ben Cooper, Worcester		third term

This is an exciting time to join an organisation with over three hundred years of music-making at its heart; Three Choirs Festival will celebrate its 300th Festival in 2028 (Hereford).  

Our vision is ‘For the power of choral music to enrich lives through shared inspirational experienced’ underpinned by a purpose of ‘promoting the power of choral music and bringing people together through shared inspirational experiences particularly in the context of the world’s leading and longest running choral music festival’.

We welcome candidates who wish to join us is realising our vision and purpose.


Our ideal candidate: we are keen to hear from a wide range of applicants, and would particularly welcome people with some of the following attributes:
· A connection with the city whose committee position you are applying for and/or knowledge of the city and county (living within the Three Choirs Festival locale is preferable)
· A love of the arts and classical music in particular, with an enthusiasm for the festival’s impact on the regional cultural landscape
· Sympathetic to the festival’s rich heritage and connection with cathedral life 
· A great networker and advocate who can help our fundraisers build connections and generate income
· Committed to widening access to the festival in local communities, and enriching the local cultural landscape through partnerships and projects
· Supportive of developing the organisation in relation to diversity and inclusion in the arts
· A positive, progressive attitude to organisational adaptation and change
· Collaborative and keen to develop ideas with colleagues
· Willing to maintain sufficient understanding to contribute effectively to key areas of the organisation’s statutory responsibility (e.g. Health and Safety, Safeguarding, financial oversight)
The Board would particularly welcome applications from those who are presently underrepresented within the organisation so that the shortlisted applicants better reflect the demographic of the region in which our charity operates. 

Time commitment: 

Meetings: The city committee meets with increasing frequency as ’their’ festival approaches, but no more than once a month. There may also be occasional informal meetings to attend. You may occasionally be asked to act as an alternate for the City Chair at meetings of the Directors, which take place five times per year.  
Attendance: All committee members are encouraged to attend at least some events at every festival, and in a home year there is a busy social calendar alongside the programme of events.  The City Committee also organise a range of events in the lead-up to the Festival, mainly for the purposes of fundraising.  The Vice Chair will be expected to support and attend those events if they possibly can.
General: 
Once the candidate assumes the role of City Chair, they can expect to spend around 1.5 days per month on TCFL business, occasionally rising to around 3 days per month when home festival planning is at its busiest.
Term:
City Committee members have no limit on the term they can serve.  In general the City Committees become dormant after each home festival, with those wishing to continue becoming part of the reconstituted local committee around 20 months prior to the next home festival (subject to approval by the Board of Directors).   Once in the role of City Chair the Term falls in-line with the Terms of the Board of Trustees for TCFL (three-three year terms).

Location: City committee meetings will take place in the local city, and all other meetings take place as centrally as possible in the Three Choirs counties
It may sometimes be necessary to visit the office in Gloucester. 

Pay: This is a voluntary role, but out of pocket expenses can be reimbursed in line with the TCFL’s expenses policy.

Chair succession: When a Vice Chair succeeds to the role of Chair, they become an Association Director, appointed for a three-year term, and may serve a maximum of three consecutive terms. Please note that the all newly appointed Directors are required to sign a declaration that they understand the legal responsibilities associated with becoming a Company Director and Charity Trustee and are not barred from acting as either. All Directors are asked to submit to an enhanced DBS check and complete a Declaration of Interest form periodically.

How to apply: to discuss this role informally, please contact David Francis CEO (david.francis@3choirs.org), who will gladly talk with you and/or arrange a conversation with the relevant city Chair.  

To apply, please send a letter, comprising no more than 1 A4 page in total, outlining your suitability for this role and any relevant experience by noon, Monday 16 March 2026. Applications should be sent by email to david.francis@3choirs.org marked for the attention of David Francis, Chief Executive. 

As part of our goal to remove unintentional barriers to participation throughout the organisation, we want to ensure an inclusive recruitment process. Please contact David Francis  (david.francis@3choirs.org) to arrange any necessary adjustments or for further information about the organisation’s access arrangements in relation to this role. 

Appointment process: applications will be collated and shared with the City Chairs for shortlisting against the criteria outlined above.  Shortlisted applicants will be invited to meet (electronically) with a panel comprising the City Chair and Chief Executive.  These meetings will take place during the week of 16th (at the end of the week) and 23rd March.

Appointments are likely be approved at a meeting of the Board of Directors on 27th March 2026.

About Three Choirs Festival Limited

TCFL’s vision: For the power of choral music to enrich lives through shared inspirational experiences.

TCFL’s mission:  We promote the power of choral music and bring people together through shared inspirational experiences particularly in the context of the world’s leading and longest running choral music festival. 

TCFL’s values: 

Connected: we value the connections we make through choral music an singing, they lift our spirits and bring us together.
 Creative; We approach our work with a creative mindset and are excited about the future possibilities for choral music,
Caring: We care deeply about our community, our heritage and our role in the future health of choral music and its audiences.
Accountable:  We take responsibility and accept accountability for meeting expectations and ensuring we can achieve our purpose long into the future.

Strategic aims: 

Reputation: All aspects of our work uphold the Three Choirs Festival’s reputation as the world’s leading choral music festival. We present a broad programme of events and activities to the highest possible standards. We are ambassadors for choral music and the role it plays in enhancing lives. We actively seek feedback to inform all areas of our work and  to help us improve.
Communty: Our community is committed to the future of choral music. We sustain positive relationships with all parts of our community, from partner organisations, stakeholders and audiences, to artists, individuals and community groups. We are welcoming to all and value the friendships and connections formed through our work.
Creativity: We celebrate our tradition whilst embracing and nurturing new ways of creating, performing and experiencing choral music. We show leadership by enabling the creativity of others so that they may express themselves through the power of choral music and inspire others to share in the joy and thrill of music making.
Resilience: Our work ensures that Three Choirs Festival Limited (TCFL) is sustainable, relevant, impactful and inspirational for communities, audiences and other stakeholders who influence our work. We will ensure Three Choirs Festival Limited can deliver its purpose long into the future by growing and sustaining artists and audiences, through careful management of resources and by minimising its impact on the environment.

Organisational structure
· [bookmark: _Hlk54425136]The Three Choirs Festival Limited is a registered charity and company limited by guarantee, with a turnover of around £1 million per annum. 
· The Board of Directors currently has eight members (with the potential to rise to eleven).
· Day-to-day operation is run by a small professional management team based at the Association’s office in Gloucester. 
· Membership of TCFL comprises the Directors, Chief Executive (Company Secretary) and from each city; the Cathedral Dean, Artistic Directors, Vice Chair. 
· Festival Committees comprise the named roles above, plus other members as approved by the Board of Directors on the recommendation of the city committee.
For additional information please visit www.3choirs.org
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