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Role of City Chairs and Committees

June 2025


The City Chairs met on 3 June 2025 and discussed the following:

1. Role of City Chair
1. Purpose and make-up of City committees 
1. Stewards and future of Chair’s Circle.
1. Succession planning for City Chairs.
1. 300th Year.

4. Role of City Chair

It was agreed that the role of City Chair will:
· Be year round regardless of whether the festival is in their home city.
· Be focussed on maintaining and nurturing relationships with key stakeholders in their county/home city, particularly Stewards (and potential Stewards) – see Stakeholder Management below.
· Have a fundraising function based on relationship building, maintaining relationships and nurturing potential funders/donors.
· Play an advocacy role (year-round) particularly at local events.
· Be a critical friend for Exec (eyes and ears).
· Have the option to build their own programme of fundraising/cultivation activities to meet agreed financial targets for instance but not limited to one-off fundraising events, running café at festival.
· Support the practical delivery of the festival by developing our volunteer workforce (see role of regional committees below).

During a year when the festival takes place in their home city it is anticipated that the City Chair works closely with the CEO/Exec to fully mobilise contacts which the City Chair has been maintaining during the intervening years.  Therefore, the City Chair is a conduit for organisational relationships and will adopt a collaborative approach.

Stakeholder Management

The City Chairs will take a ‘structured network’ approach to key stakeholders.  

Key stakeholders will be contacted to invite them to receive regular updates on all things TCF and to give feedback/contribute ideas.

It is anticipated that the City Chairs will maintain contact with such key stakeholders by regular interaction.  
· This may be via an occasional group meeting or by 1-2-1 meetings/conversations (noting the latter is more likely as this approach and better reflects current practice and gets round the difficulty of convening meetings).
· The purpose of the interaction is to keep TCF on the radar of key stakeholders and to hear their feedback/comments/ideas.  
· Discussions which at any point are leading to more formal agreements/partnerships etc would necessarily include the CEO/Exec.

Key stakeholders may, for example, include:
· Cathedrals, particularly the Dean’s office and Music Directors
· Local MPs
· Mayor’s office
· Council members
· Relevant officers within the Council (City and County)
· Lord Lieutenants and other official officers of the crown.
· Other key cultural organisations/committees
· Local media (individuals and organisations) 
· Key volunteer groups
 
4. Purpose and make-up of City committees 

It has been identified that building a volunteer culture around the festival is a key strategic aim.

It is proposed that the city committees’ primary function will be to provide volunteer/logistical support to deliver the festival (and activities prior to the festival) in partnership with the Production/Comms Teams.

Therefore, it is proposed that the City Chair convenes a ‘committee’ for a festival year with the key aim of recruiting and providing volunteer labour to the festival such as but not limited to:
· Catering and hospitality for Festival Choirs and other rehearsals (prior to and at the festival)
· Ushering at concert performances
· Audience/artist care
· Supporting the operation of the festival village
· Music library
· Hosting at events and receptions
· Supporting the City Chair at fundraising events which the City Chair has opted to facilitate. 

The production team will keep a database of volunteers and work to engage them with other three choirs activities. 

A schedule of volunteer benefits will be developed by the Exec to make volunteering an attractive proposition.

4. Stewards/Chairs Circle  

The Chair’s Circle will remain, not least because “donors give to people” and the Chair’s Circle is an excellent way to nurture relationships between the City Chair and donors.

However, it was proposed that the Chair’s Circle should be more strategic and used as a means of cultivating potential Stewards.  

It was proposed that the Chair’s Circle would
· Provide another appealing option should someone not wish to become a Steward.
· Be a stand-alone entity (i.e., not tied to a membership/patron level – people may opt for both).
· Comprise a group of people who form part of the City Chair’s cohort of key stakeholders.

As now, the City Chair would work with the team to nominate concerts etc which are credited as being supported by the Chair’s Circle.  Members of the Chair’s Circle will be noted in publications (on-line and hard-copy).

The City Chair will also be a key year-round contact for the cohort of Stewards from their city/county and Stewards would be a key stakeholder group for the City Chair to engage with. As such the City Chair will play a key role (alongside the Exec) for ensuring Stewards remain on board and connected – even when the Festival is not in the Steward’s home-city.

4. Succession planning for City Chairs
  
Hereford: Bruce Herriot has a Vice Chair in place who he anticipates assuming the role of City Chair post 2028 (including a handover in 2028)

Worcester: Ben Cooper will rotate off the Board in 2027.  Therefore, a recruitment process for a Vice City Chair Worcester will commence during the Spring of 2026 with a view to agreeing the appointment at the March 2026 Board meeting.

Gloucester: Allen Prior is planning to retire as City Chair following the 2029 festival.  A recruitment process for a Vice City Chair Gloucester will commence during the Spring of 2026 with a view to agreeing the appointment at the March 2026 Board meeting.
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